
SPECIAL BUDGET WORK SESSION 
AGENDA 
Casper City Council  
City Hall, Council Meeting Room 
Wednesday, May 24, 2023 at 4:30 p.m. 

Special Budget Work Session Agenda Recommendation Beginning 
Time 

Allotted 
Time 

Recommendations = Information Only, Move Forward for Approval, Direction Requested 

1. Council Budget Review Direction Requested  4:30 20 min 

2. Aquatic Center Roof Deck Funding Plan Move Forward for 
Approval 4:50 20 min 

3. MRG Request - Part 2 Direction Requested 5:10 15 min 

4. Robertson/Trevett & Miscellaneous Land Sales Direction Requested 5:25 15 min 

5. Electrical Code Information Only 5:40 20 min 

6. Ice Arena Expansion Funding & Design Direction Requested 6:00 20 min 

7. Ford Wyoming Center Fund Subsidy Direction Requested 6:20 20 min 

8. Amending Various Utility Billing & Water 
Metering Fees Direction Requested 6:40 20 min 

9. Council Around the Table 7:00 15 min 

 Approximate End Time: 7:15 

* Reminder *
When the red on-air light is on, the meeting is being live-streamed. Also, 

the microphone is very sensitive, and wrapper crinkling, side conversations, 
etc. can make it difficult for citizens to hear discussion.  

Please silence cell phones during the City Council meeting. 
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March 1, 2023 
 
Fly Casper Alliance 
139 W. 2nd St Suite 1-D 
Casper, WY 82601 
 
Casper City Council 
200 North David Street 
Casper, WY  82601 
 
Dear Council Members: 
 

As you may be aware, the County has entered into two Minimum Revenue Guarantees (MRGs) to 
maintain commercial air service with SkyWest between Casper and Salt Lake City (SLC).  The first MRG 
began November 1, 2021 and was required due to the lingering effects of COVID and higher jet fuel costs.  
Up to that date, SLC service was operated fully at risk by SkyWest.  Unfortunately, while higher fuel costs 
remain, increased labor costs have made the 50-passenger aircraft flying increasingly expensive.  SkyWest 
has requested an MRG from January 1, 2023 through June 30, 2023 in the amount of $880,583.  The State 
of Wyoming has traditionally funded 40% of that amount, leaving the local (non-State) portion of the MRG 
of $528,350.  The Fly Casper Alliance is requesting $50,000 in City of Casper funds to apply towards that 
MRG. 

The Airport Board of Trustees has been working with SkyWest to bring in a larger aircraft starting 
in July.  While the larger aircraft incur increased operating costs, they also have between 20 and 26 
additional seats that can/will generate revenue and reduce (or eliminate) the financial burden to the local 
community and State.  While we all wish that the MRG would go away, it seems to be the future of rural 
air travel on routes that are intermittently unprofitable. This is what has happened at the Casper/Natrona 
International airport.  Across the country we are seeing rural, commercial airports lose their commercial 
air service and the consequences to their communities are devastating.  Businesses go away, people go 
away, no new businesses come in due to a lack of air service, and the communities languish.  We believe 
with larger aircraft we can minimize or eliminate any MRG requirement by making this route consistently 
profitable year-round.  We should note that currently no airport in Wyoming operates commercial air 
service without some level of MRG support from local, State and Federal funding.  The Casper/Natrona 
International Airport has been wisely managed and didn’t require MRG support from SkyWest prior to 
COVID. 

Casper enjoys a very good relationship with SkyWest, and they have gone above and beyond to 
work with our community to continue providing air service while we assemble the money to keep the SLC 
service in place.  As Casper is the business center of the State, it is imperative that we maintain the SLC 
service to keep and attract new businesses as we diversify revenue sources for the City and the State.  
Several years ago, Boise, in an effort to attract new businesses and venture capital money, took a gamble 
on a direct flight to the Bay Area.  That gamble paid off and new tech firms relocated to Boise funded by 
venture capital from out of the State because Boise had accessible air service.  SkyWest/Delta provides a 
gateway to those same technology companies and venture capital money on the West Coast.  Not to 
mention Casper/Natrona County International Airport is the only airport in Wyoming with a Foreign Trade 
Zone (FTZ) and US Customs office. Subsequently, the airport has unique attributes to attract new 
industries and to grow and expand the local and state business diversification efforts. 

Because one of the biggest factors driving the MRG is pilot shortage (and higher pilot labor costs), 
the Fly Casper Alliance is trying to ease the pilot shortage, especially in Wyoming. We are supporting 
students at Casper College who are pursuing degrees as commercial pilots by raising money for flight 
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school grants to offset the very expensive flight time.  We are also working with the College to connect 
potential pilots to the SkyWest Cadet program that guarantees the students a job interview and seniority 
in the airline if they are hired once they attain the required number of flight hours, which for a student 
with an associate degree is 1,200 hours.  Aside from raising money to meet the MRG, the Fly Casper 
Alliance is working to be a part of the pilot shortage solution and make Casper a go-to community for well-
trained pilots. 

The Fly Casper Alliance is a 501(c)4 organization and is an affiliate of Advance Casper which is a 
public/private economic development entity formed to diversify and grow business in the Casper, Natrona 
County area.   Funds for the MRG will be kept in a separate bank account and used solely for the purpose 
of the MRG if SkyWest isn’t making their minimum revenue goals.  Unused funds will carry over.  We ask 
for your favorable consideration and would be more than willing to meet with the Council during a work 
session to discuss this more and answer any questions you may have. 
 
Sincerely, 

 
Kaycee Wiita 
Board Chair 
Fly Casper Alliance 

 

 
c: Carter Napier, City Manager 
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